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Elbit – A Leading Company
in Civil Defense
• A global leader in Command & Control (C2), with powerful

communications and highly advanced technological capabilities.

• During the war, Elbit made its best technology available to Israel’s
local emergency response teams, free of charge.

• Elbit established a subsidiary, Synch, to address civilian needs.

• The company has a world­leading product (based on the IDF’s
Tzayad system) with a broad deployment base, developed over 6
years with an investment of millions.

• A large engineering team in Israel continues to develop the product
and adapt it to changing needs.

• Integration capability with all interfacing systems at the national and
local levels.

• An exciting roadmap expanding into a growing range of related fields.

• Broad, ongoing user support at any required scale.

• Backed by a large, strong company, ensuring a long­term future. A
true partnership.

Orhitec GIS Group Ltd.

• Provides geographic information services and GIS­based
systems to public entities, governments, municipalities, the
business sector and the general public.

• The full range of smart city management services using GIS
technologies, all under one roof: development of customizable
off­the­shelf software, data collection, mapping from aerial
photographs, geographic surveys, land surveying, asset
management, municipal taxation, building licensing and
supervision, land use and building rights, urban infrastructure,
traffic signs and transportation, business signage and billboards,
waste storage facilities, urban gardening and irrigation, functional
continuity in an emergency, professional consulting and more.

• Founded in 1999, the company serves over 140 municipalities
and government clients in Israel and abroad.
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This is Synch
Ultimate Team Collaboration and Command & 
Control for first responders using a mobile App 

• Push to Talk (PTT) and Push to Video 
(PTV) services

• Media broadband communication 
including live video, audio, chat, pictures

• National Command  with 
incidents and task management (CAD)

• Geo-Management and communication 
over a map

• Advanced Incident Management

• Ultra 

• Provided  the cloud or from a 
private server

Center

Secure solution

from
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Orhitec GIS Ltd. – Extensive Capabilities in the Field of Municipal Information

13 systems for area management, built on a single database using ERP/GIS
technology for advanced municipal management:

https://www.orhitec.com/gis-systems/erpgis-information-server/?lang=he
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Orhitec GIS Ltd. – Extensive Capabilities in the Field of Municipal Information

Asset Management System

https://www.orhitec.com/gis-systems/overall-management-of-government-assets-using-erpgis-technology/?lang=he
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An App for Every Role
• Reliable, encrypted operational communications (voice, messages, locations, photos, video)
• Real­time incident management, including management of all personnel involved in the

incident
• Command center (and forward command post) workstation – a situational picture and

management of all forces in the field
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All City Departments Join Forces for Operational Command & Control

Municipal
Command &

Control System

Security

Public Works

Educational
Institutions

Welfare
Services

Information
Systems

External
Organizations

(Police,
Ambulance, …)

Citizens

Cameras

Municipal Call
Center

Control Center

Personnel
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Our Concept for an Emergency Information System
Connecting the information systems to the field app, and consolidating all data into a
layered common operating picture on a map, in the context of incident management

Secure and managed information channel

Combining both capabilities into
a single, unified mobile app

• Incident management + the ability to
open incidents and distribute them to
defined groups

• Form management
• An open system, expandable and able

to integrate with interfacing systems
• Incident management automation

• Central database based on ERP/GIS
• Integration with all of the municipality’s

information systems
• Centralized display of information on a

map for the operational user, according to
specification

• Dashboard display in the command center
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Incident Scenario Management

Emergency call centers

Municipal call center

Panic button

Security camera

Field patrol

Other…

Incident
Opening

Classification,
description, relevant

data collection,
location, priority

Incident
Management in
the Municipal

Command Center

Data
Consolidation
& Distribution

ERP/GIS System
for Consolidating

Relevant
Information

Incident
Closure

Shibolet

Incident
creation

Enrichment with
incoming field data Data feed

• Alerts to personnel
• Assignment of responding personnel
• Incident demarcation on a map
• Management of responding forces
• Distribution of operational information

• Updating incident details
• Communication with all forces

in the field and the call center
• Display of relevant information
• Field data collection (forms)

• Incident summary
• Completion verification
• Information systems

update
• Incident report
• Debriefing
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Incident Scenario
Operational Command & Control System

Impact
Report

• Location pinpointing
• Incident classification
and definition

• Personnel assignment
• Polygon creation
• Description

• Distribution of
Shibolet data

• Building plans
within the polygon

• Municipal data
within the polygon

Population
management
activities, with an
emphasis on
evacuation and
building clearance

Estimation of
potential evacuees
based on the
polygon data

Determining the
location and number
of family centers
based on the
municipal buildings
layer

Ongoing population
information
management

Text messages and
questionnaires for
residents

Reception at hotels
/ reception facilities

Reception at family
centers

Population Situational Picture

Field Operations Command Center Operations Incident
Creation
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A Unique Link Between the Command & Control
System and the Population Management System

Population situational picture and
real­time resident management
(All citizens involved in the incident, the
status of each individual, SMS/WhatsApp
communication with citizens, evacuation
management, an accurate civilian
situational picture)

Operational situational picture and
real­time communication with
personnel
(Location, incident details, personnel,
tasks, status, severity, urgency)
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Incident Management and Data Extraction on a Map, Using Radius
Circles for Destruction Zones
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Generating Reports and Managing Evacuees from a Destruction
Zone, via Interfaces with Shibolet (Home Front Command
System), All Municipal Systems and Emergency Agencies

• Civilian situational picture at any given moment

• Simultaneous management of multiple incident
sites

• Ability to “drill down” to the building / family /
individual citizen level

• Management of family centers and
evacuation to hotels and hospitals

• Accessible in the field to all relevant
personnel on their phones and tablets

• Sending messages, receiving ongoing real­
time information from all affected citizens

• Focusing the rescue forces at every moment
based on an accurate situational picture
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Thank You

Don’t just talk, Synch TM

A Comprehensive System for
Population Management, Functional
Continuity and Security in Emergencies
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